
Universal Design 
for Learning 
(UDL)

The Merrimack School District

UDL PREK-12 Implementation

Report out from schools 2022
CAST: Bill Wilmot – facilitator

District: Kimberly Yarlott, ASCIA

MHS: Christine Reinart

MMS: Nicole Diggins and Kristen Peterson

JMUES: Laura Piccollo and Bethany Taylor

MES: Marissa Ricard and Holly Lubelczyk

RFS: Jeanette Cote and Bonnie Painchaud

TFS: Julie Deluca and Barb DeFrancisco



© 2022 CAST | Until learning has no limits®

Universal Design for Learning (UDL) is a framework 
to improve and optimize teaching and learning 
for all by setting clear, rigorous goals; 
anticipating barriers; and proactively designing to 
minimize those barriers.
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One Slide Summary of UDL

Framework to design multiple ways to get the same learning goal
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UDL Guidelines

Provides a common 
instructional language
Help educators make sense of 
the variability of learners
Help educators analyze barriers to 
students accessing learning
Summarizes educational research
Offer design advice
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Expert Learning is the Goal of UDL

UDL Guidelines support us to design for the development of expert learning.



@CAST_UDL © 2022 CAST | Until learning has no limits®

UDL In Merrimack
2018-2019 – MMS and JMUES launched teams

2019-2020 – All schools and the district launched teams

What's involved?
• Team meetings
• Statewide conferences
• Online learning resources
• School visits using instructional rounds to study practice

Theme of 2021-2022 - Ownership

What's next?
• Scaling to the whole school in each school
• Embedding sustainable UDL thinking and practices
• Scaling UDL practice to support curriculum development
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UDL in Action at 
Mastricola Elementary School

Recruiting Interest in Learning

MES UDL TEAM

Alisha Hansen-Proulx
Erica McLaughlin-Pereira
Holly Lubelczyk
Marissa Ricard
Michelle Romein

Sue Bradford
Carissa Carrier
Elizabeth Compton
Molly DesRoches
Morgan Ireland



How are classrooms designed to 
support all students to use the 
tools and strategies available to 
transfer their learning?



First grade 
learners 
choosing a 
writing goal.

Goal Directed 
Learners
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Thorntons 
Ferry School
UDL 21-22



• Our initial understanding self-
regulation changed through the 
rounds

• Committee need to unpack self-
regulation more and the 
connection to Engagement

• Teacher supported self-
regulation vs. student driven 
regulation (self-monitoring)

• Educators focused on self-regulation 
and offer a variety of supports and 
practices

• Focus on engagement – continue into 
22-23.

• Educators support growth mindset 
and giving opportunities for students 
to “fail” and try again.

Instructional 
Rounds –
Reflections 
&  Strengths





TFS June Staff Meeting - 2022
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RFS Whole School PLT Instructional Rounds

March 2022

• Each Grade Level PLT Member will visit at least two other 

team member’s classroom/instructional space for 5-10 

minutes.

• PLT members will complete instructional rounds notes:

• See learning goal at the top of the notes page.

• Write non-evaluative notes about what teachers and 

students are saying.

• Transfer your notes from each observation to 5-10 

sticky notes

• UDL team members will collect their PLT’s sticky 

notes in an envelope and put them in Jeanette’s 

mailbox with your grade level on the outside.

• Trash your notes page

• PLTs will debrief at their grade level UDL PLTs
19
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PLT Instructional Rounds

20Third Grade
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PLT Instructional Rounds

21Kindergarten
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Staff Meeting Debrief

22

In vertical groups, staff analyzed 
the PLTs’ charts using the 
characteristics of expert learners. 

Engagement Frequency of 

observation

Eager for new learning and are motivated by the mastery 

of learning itself

Are goal directed in their learning

Know how to set challenging learning goals for 

themselves

Know how to sustain the effort and resilience that 

reaching those goals will require

Monitor and regulate emotional reactions that would be 

impediments or distractions to successful learning

Summary Statement:



UDL 2022 JMUES
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• At MMS, we did Instructional Rounds in the fall, and after we went through 
the data, we discovered a common trend.

• From this data, we found that students were receiving resources from all 
angles but not correctly using them or using them at all.

• This led us into our UDL “Lesson Design Studio” task, in which we sought to 
create a lesson and implement strategies to address this problem

• But first, what exactly is “Lesson Design Studio,” and how does it work?



An approach to collaborative lesson 
planning. Collaborative lesson planning supports all 
educators to honor their experiences, recognize 
their own and others' variability, and grow as 
designers with UDL. This meeting protocol 
supports educators to set goals, share their lessons, 
use tools for probing design, and solicit feedback 
from their teammates.

Collaborative Lesson Planning 
Protocol Overview:

1. Team sets a goal.

2. Team describes the lesson.

3. Team chooses and uses a tool 
for design such as Lesson 
Design Protocol or Journey 
Mapping.

4. Following observation of 
lesson implementation, team 
shares out.

5. Team incorporates feedback 
to redesign the lesson.



• Focus: How are classrooms and instruction 
designed to support students to recognize, 
reflect on, and use tools to support future 
learning?

• Lesson: “The Mystery of the Footloose 
Fleas”- A research-based assignment with 
MMS-based suspects. 

• Takeaways: We found students were 
engaged with the mystery activity itself; 
however, they were less engaged when 
teachers “front-loaded” the process and 
resources available to use. 

• Going forward… We would like to further 
explore how to use a version of this lesson 
as a blueprint for other teachers/teaching 
teams to use to enhance student 
recognition of and reflection on resources 
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UDL Team 
Report 

Merrimack High School

2021-2022

Team facilitators: 

Naomi Halvorson & Christine Reinart 



Objective:

*To provide an overview of the MHS team’s UDL 
learning and practice for school year 2021-2022. 



2021-2022

September 2021

District provided UDL training 

Bill Wilmot presentation to the school

September 2021

NH UDL Network Meeting

October 2021

Team decides on school implementation plan



2021-2022

December 2021

Instructional Rounds

January 2022

Revision of implementation plan (NEASC data driven)

March/April 2022

NH UDL Network Meeting



Instructional Rounds Takeaways

• Two-week observation window model worked well

• Resources we created worked well for current 
and future instructional rounds (whole school sustainably) 

Instructional Rounds Protocol Informational Sheet

https://merrimackschooldistrict-my.sharepoint.com/personal/naomi_halvorson_sau26_org/Documents/UDL/2021-2022/Instructional%20Rounds%20Materials/Instructional%20Rounds%20Protocol%20Informational%20Sheet.docx


Whole-School Implementation Revision 

MHS Vision of a Graduate feedback/data analysis resulted in:

Students would like more choice in how to demonstrate knowledge and engage 
with curricula.

Which shaped a School Growth Plan goal #2

Students need opportunities, tools, and scaffolding for self-reflection to be able to 
make informed choices about how to demonstrate knowledge, make changes in 
their practice, and engage with curricula to become expert learners.



Whole-School Implementation Revision 



NEASC goal #2 
growth plan



2021-2022 Team Members

Aaron Regis
Amy Larkin-

Perez
Kathie King

Ryan 
Farnsworth

Tammy 
Lambrou

Harley Hall Eleni Floras James Davis
Milagros 
Santiago

Naomi 
Halvorson

Christine 
Reinart

Richard 
Zampieri

Steven 
Claire



UDL 2022 Questions?


