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Universal Design for Learning (UDL) is a framework
to improve and optimize teaching and learning

for all by setting clear, rigorous goals;

anticipating barriers; and proactively designing to
minimize those barriers.




One Slide Summary of UDL

Framework to design multiple ways to get the same learning goal
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UDL Guidelines

Provides a common
instructional language

Help educators make sense of
the variability of learners

Help educators analyze barriers to
students accessing learning

Summarizes educational research
Offer design advice
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Access

Build

Internalize

Goal

The Universal Design for Learning Guidelines

Provide multiple means of

Engagement

Affective Networks - -
The “WHY" of Learning

Provide options for
Recruiting Interest
« Optimize individual choice and autonomy

* Optimize relevance, value, and authenticity
« Minimize threats and distractions

Provide options for
Sustaining Effort & Persistence

* Heighten salience of goals and objectives

» Vary demands and resources to optimize challenge
 Foster collaboration and community

« Increase mastery-oriented feedback

Provide options for

Self Regulation

* Promote expectations and beliefs that
optimize motivation

 Facilitate personal coping skills and strategies

* Develop self-assessment and reflection

Expert learners who are...

Purposeful & Motivated

Provide multiple means of

Representation

Recognition Networks
The “WHAT" of Learning

Provide options for
Perception

« Offer ways of customizing the display of information
« Offer alternatives for auditory information
« Offer alternatives for visual information

Provide options for
Language & Symbols

* Clarify vocabulary and symbols

* Clarify syntax and structure

* Support decoding of text, mathematical notation,
and symbols

¢ Promote understanding across languages

* lllustrate through multiple media

Provide options for
Comprehension

« Activate or supply background knowledge

« Highlight patterns, critical features, big ideas,
and relationships

« Guide information processing and visualization

« Maximize transfer and generalization

Resourceful & Knowledgeable

CAST | until learning has no limits

Provide multiple means of

Action & Expression

Strategic Networks =
The "HOW" of Learning

Provide options for
Physical Action

« Vary the methods for response and navigation
« Optimize access to tools and assistive technologies

Provide options for
Expression & Communication

* Use multiple media for communication

* Use multiple tools for construction and composition

* Build fluencies with graduated levels of support for
practice and performance

Provide options for
Executive Functions

* Guide appropriate goal-setting

 Support planning and strategy development

« Facilitate managing information and resources
« Enhance capacity for monitoring progress

Strategic & Goal-Directed

udlguidelines.cast.org | © CAST, Inc. 2018 | Suggested Citation: CAST (2018). Universal design for learning guidelines version 2.2 [graphic organizer]. Wakefield, MA: Author



Expert Learning is the Goal of UDL

UDL Guidelines support us to design for the development of expert learning.

The Universal Design for Learning Guidelines

Provide multiple means of

Engagement

Affective Notworks \ .

The “WHY" of Learning

Provide options for

Provide multiple means of

Representation

Recognition Networks
The “"WHAT" of Learning

Provide options for

&
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Provide multiple means of

Action & Expression

Strategic Networks
The "HOW" of Learning

Provide options for

The Goal of UDL: Becoming Expert Learners

Engagement

Purposeful & Motivated
Learners...

Representation

Resourceful & Knowledgeable
Learners...

Action and Expression

Strategic & Goal-Directed
Learners...
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UDL In Merrimack
2018-2019 - MMS and JMUES launched teams

2019-2020 - All schools and the district launched teams

What's involved?

 Team meetings

» Statewide conferences

* Online learning resources

» School visits using instructional rounds to study practice

Theme of 2021-2022 - Ownership

What's next?
* Scaling to the whole school in each school
 Embedding sustainable UDL thinking and practices

» Scaling UDL practice to support curriculum development
o o @ @ o @CAST—UDL © 2022 CAST | Until learning has no limits®
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UDL in Action at

Mastricola Elementary School

MES UDL TEAM

Sue Bradford Alisha Hansen-Proulx
Carissa Carrier Erica McLaughlin-Pereira
Elizabeth Compton Holly Lubelczyk

Molly DesRoches Marissa Ricard

Morgan Ireland Michelle Romein

bcruiting Interest in Le




How are classrooms designed to
support all students to use the
tools and strategies available to
transfer their learning?
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Thorntons
Ferry School

UDL 21-22

Build Access

Intemalize

The Universal Design for Learning Guidelines

Provide multiple means of

Engagement

Affective Networks
The "WHY" of Learning

Provide options for
Recruiting Interest »
+ Optimize individual choice and autonomy (7.1

. mmmmmmnﬁdqm
« Minimize threats and distractions (7.3)

Provide options for

Sustaining Effort & Persistence »

+ Heighten salience of goals and objectives .1}

+ Vary demands and resources to optimize challenge (22}
+ Foster collaboration and community @3)

+ Increase mastery-oriented feedback .4

Provide options for
Self Regulation »
+ Promote expectations and beliefs that
‘optimize motivation #.1)
« Fadilitate personal coping skills and strategies @.2)
+ Develop self-assessment and reflection (9:3)

Expert learners who are...

Provide multiple means of

Representation

Recognition Networks &=
The “WHAT" of Learning &

Provide options for
Perception o

+ Offer ways of customizing the display of information (1.9
+ Offer alternatives for auditory information (1.2}
« Offer alternatives for visual information (1.3)

Provide options for
Language & Symbols o

* Clarify vocabulary and symbois 2.1)

« Clarify syntax and structure @.2)

+ Support decoding of text. mathematical notation,
and symbols 23)

* Promote understanding across languages 24)

« llustrate through multiple media 25)

Provide options for
Comprehension o

+ Activate or supply background knowledge 1)
« Highlight patterns, critical features, big ideas,
and relationships 82)
+ Guide information processing and visualization @3)
+ Maximize transfer and generalization 4)

CAST | Untillearning has no limits

Provide multiple means of

Action & Expression

Strategic Networks
The "HOW" of Learning

Provide options for
Physical Action «

+ Vary the methods for response and navigation 4.1
+ Optimize access to tools and assistive technologies (.2)

Provide options for
Expression & Communication s

* Use multiple media for communication 5.1}

+ Use multiple tools for construction and composition (s.2)

+ Build fluencies with graduated levels of support for
practice and performance (53)

Provide options for

Executive Functions «

+ Guide appropriate goal-setting 6.1}

« Support planning and strategy development (5.2)

+ Facilitate managing information and resources 163)
« Enhance capacity for monitoring progress (64)

Purposeful & Motivated Resourceful & Knowledgeable Strategic & Goal-Directed

udlguidelines.cast.org | © CAST, Inc. 2018 | Suggested Citation: CAST (2018). Universal design for learning guidelines version 2.2 [graphic organizer]. Wakefield, MA: Author.



* Our initial understanding self-
regulation changed through the
rounds

* Committee need to unpack self-
regulation more and the
connection to Engagement

* Teacher supported self-
regulation vs. student driven
regulation (self-monitoring)

Er
 Focus on engagement—cantnue o !
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What does engagement look like in a third/fourth classroom?

Recruiting Interest
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Designing Learning Spaces for Access and Agency with all learners in mind

Classroom Learning Spaces

—— . —

LEARNING By
DE

SIGN

LIVE | PLAY | ENGAGE | CREATE

| B aylight and Comfortable Spaces




Provide Multiple Means of Engagement

Network Validations

f Regulation
v on(isl O)C‘.«_ - zonesofregulation.com
eah KL




RFS




RFS Whole School PLT Instructional

March 2022

« Each Grade Level PLT Member will visit at least two other
team member’s classroom/instructional space for 5-10
minutes.

* PLT members will complete instructional rounds notes:
» See learning goal at the top of the notes page.

* Write non-evaluative notes about what teachers and
students are saying.

« Transfer your notes from each observation to 5-10
sticky notes

« UDL team members will collect their PLT’s sticky
notes in an envelope and put them in Jeanette’s
mailbox with your grade level on the outside.

* Trash your notes page
« PLTs will debrief at their grade level UDL PLTs

19
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Staff Meeting Debrief

In vertical groups, staff analyzed Engagement Frequency of
the PLTs’ charts using the observation
characteristics of expert learners.

Eager for new learning and are motivated by the mastery
of learning itself

Are goal directed in their learning

Know how to set challenging learning goals for
themselves

Know how to sustain the effort and resilience that
reaching those goals will require

Monitor and regulate emotional reactions that would be
impediments or distractions to successful learning

Summary Statement:
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JMUES UDL TEAM

Facilitators
Laura Piccolo- LAC
Bethany Taylor - DLS

Marsha McGill-Principal Erin MacLean-6th Grade Sp. Ed.

Nicole Rheault-Asst. Principal Mark Tyers-6th Grade Special Educator
Nancy Romero-SEC Lisa Labreche - 6th Grade Teacher

Meg Fowler-Gifted & Talented Melanie Sadek - 6th Grade Teacher

Cathy Goodman-5th Grade Teacher Cecilia Laysone — Library Media

Louis Mailloux- 5th Grade Teacher Jeannie Wagner — 5th Grade Special Educator

Lisa Hargreaves-5th Grade Sp. Ed. Courtney McDonald-6th Grade Teacher



Child Talk Pre-Conference

LFile Review 2. Compléte this sheet 3. Meet with LA Coordinator 4. Complete Action Steps
Student Name: Referring Teacher Name: Referring Year:
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CHILD TALK

Collaborate with staff to utilize
UDL principles and practices using
data to provide targeted and
differentiated instruclion

Common language

Data driven special
education referrals
Awareness of pedagogy

TEAM
GROWTH

Additional s1aff joined the UDL
team - doubling our membership

SERVICE
LEARNING
PROJECT

Book club offered for educators
who wanted 1o learn more about
UDL - Dive into UDL: Immersive

Practices to Develep Expert
] eamers

CNHANCE, INCREASE AND DEVELOP UDL KNOWLEDGE
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How are classrooms and
designed to support students to recognize,
reflect on, and use tools to support future

learning?
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UDL Team
Report

Merrimack High School
2021-2022
Team facilitators:

Naomi Halvorson & Christine Reinart

Access

Build

Internalize

The Universal Design for Learning Guidelines

Provide multiple means of

Engagement

Affective Networks o (T
The "WHY" of Learning =

Provide options for
Recruiting Interest

« Optimize individual choice and autonomy
* Optimize relevance, value, and authenticity
« Minimize threats and distractions

Provide options for
Sustaining Effort & Persistence

* Heighten salience of goals and objectives

* Vary demands and resources to optimize challenge
» Foster collaboration and community

* Increase mastery-oriented feedback

Provide options for
Self Regulation

* Promote expectations and beliefs that
optimize motivation

» Facilitate personal coping skills and strategies

+ Develop self-assessment and reflection

Provide multiple means of

Representation

Recognition Networks s e

The "WHAT" of Learning S 5

Provide options for
Perception

« Offer ways of customizing the display of information
* Offer alternatives for auditory information
» Offer alternatives for visual information

Provide options for
Language & Symbols

* Clarify vocabulary and symbols

* Clarify syntax and structure

* Support decoding of text, mathematical notation,
and symbols

* Promote understanding across languages

* [llustrate through multiple media

Provide options for
Comprehension

« Activate or supply background knowledge

« Highlight patterns, critical features, big ideas,
and relationships

« Guide information processing and visualization

« Maximize transfer and generalization

CAST | untille

Provide multiple means «

Strategic Netw
The "HOW™ of L

Provide options for
Physical Action

« Vary the methods for response.
* Optimize access to tools and as:

Provide options for
Expression & Commu

* Use multiple media for commur

* Use muitiple tools for construct

* Build fluencies with graduated k
practice and performance

Provide options for
Executive Functions

+ Guide appropriate goal-setting

* Support pianning and strategy o
» Facilitate managing information
» Enhance capacity for monitoring



Objective:

*To provide an overview of the MHS team’s UDL
learning and practice for school year 2021-2022.
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2021-2022

September 2021
District provided UDL training

Bill Wilmot presentation to the school

September 2021
NH UDL Network Meeting

October 2021

Team decides on school implementation plan




2021-2022

December 2021

Instructional Rounds

January 2022

Revision of implementation plan (NEASC data driven)

March/April 2022
NH UDL Network Meeting




Instructional Rounds Takeaways

e Two-week observation window model worked well

* Resources we created worked well for current
and future instructional rounds (whole school sustainably)

Instructional Rounds Protocol Informational Sheet



https://merrimackschooldistrict-my.sharepoint.com/personal/naomi_halvorson_sau26_org/Documents/UDL/2021-2022/Instructional%20Rounds%20Materials/Instructional%20Rounds%20Protocol%20Informational%20Sheet.docx

Whole-School Implementation Revision

MHS Vision of a Graduate feedback/data analysis resulted in:

Students would like more choice in how to demonstrate knowledge and engage
with curricula.

Which shaped a School Growth Plan goal #2

Students need opportunities, tools, and scaffolding for self-reflection to be able to
make informed choices about how to demonstrate knowledge, make changes in
their practice, and engage with curricula to become expert learners.



Whole-School Implementation Revision

Standards for Accreditation

| Standard |
LEARNING CULTURE

Leaming Culture promotes shared values and
responsibility for achieving the schoaol’s vision.

| Standard 2
STUDENT LEARNING

Student Learning practices maximize the
impact of learning for each student.

| Standard 3
FROFESSIONAL PRACTICES

Professional Practices ensure thot proctices
and structures aore in place to support and
improve student learning.

| Standard 4
LEARNING SUPPORT

Learning Support ensures that the school has
appropriate systems to support student
l2arning and well-being.

| Standard 5
LEARNING RESOURCES

L=arning Resources ensure that the schoaol has
the resources necessary to meet the learming
nesds of all students.

2.4

Instructional practices are
designed to meet the learning
needs of eacch student.

Instructional practices include:

# strategically differentiating, individvalizing, and/or
personalizing bazed on student
learning needs

» uzing formative assessment to adjust instruction
# purposefully organizing group learning

» providing additional support and alternative strategies
within the regular classroom




NEASC goa
growth pla

Action Steps Timeline
List the specific tasks that vou believe will | Use actual dates if
take vou to vour goal. Trv to list possible.
sequentially from the first step to last.
Conduct staff UDL moments 2022-2023

during staff meetings throughout
the school yvear

Create a shared folder system to
house model UDL aligned lesson
plans across all disciplines for all
staff to access.

By November
2022

Tramn staff in the use of the lesson
design protocol in order to add to
the UDL aligned lesson plan
shared folder.

2022-2023

Expand UDL Instructional Rounds
protocols to include more staff

2023-2024

Evaluate staff needs to continue
growth in the area of UDL
implementation

2023-2024




2021-2022 Team Members

Aaron Regis

Harley Hall

Amy Larkin-
Perez

Eleni Floras

Christine
Reinart

Kathie King

James Davis

Richard
Zampieri

Ryan
Farnsworth

Milagros

Santiago

Steven
Claire

Tammy
Lambrou

Naomi
Halvorson




Questions?




